
In celebrating 20 years of Ombudsmanship in Namibia, allow me, Ladies and Gentlemen to take you shortly down memory lane.

The concept of Ombudsman was introduced in South West Africa in 1986 with the promulgation of the Ombudsman for South West Africa Act no 26 of 1986. The Office of the Ombudsman came into being with the appointment of the late Justice C J Mouton as Ombudsman in May 1987. With the resignation of the Ombudsman for South West Africa in March 1990, followed by the departure in May 1990 of the Head: Secretariat, the Office of the Ombudsman, but for the commendable efforts displayed by the only remaining member of the staff Ms Esme Heenen (Jansen), clerical assistant, was unmanned for a few months. It was only with the appointment of Adv Pio Teek (as he was then) in July 1990 and the secondment of the late Marius Maree in July 1990 that the Office could be re-opened. Over the past 20 years, there were two Acting Ombudsmen, one Deputy Ombudsman and three Ombudsmen at the helm of the Office. In celebrating 20 years of Ombudsmanship, I wish to pay tribute to my predecessors former and current staff members who have work so hard to build a professional and responsive institution, dedicated to assisting those who are in need of our service.

ADV. PIO TEEK: ACTING OMBUDSMAN
 23 JULY 1990 – 28 MAY 1992

The role of the Ombudsman is not to condemn anybody or to demonstrate the ineffectiveness of administration. Nor is it to act as an advocate for an aggrieved individual. It is the role of the Ombudsman to act as mediator in a dispute, to actively pursuit basic, fundamental truth and fairness based on his own personal framework of integrity, reasonableness and reliability, without any subservience or fear to act against any party, if necessary.
The task of the Ombudsman will not be fully accomplished until and unless we have extended our services to the majority of our citizens in the communal and farming areas throughout Namibia, because the Office of the Ombudsman was created to serve the entire nation and not a particular segment of our population. The ideal situation is to establish regional offices in some of the main centers throughout the Republic, in an endeavour to decentralize.

In the light of the widespread wanton destruction of national assets, abuse/misuse of government properties, and allegations of corruption of officials, I recommend to Government to establish a permanent Anti-Corruption Commission whose task it shall be to investigate and combat these malpractices effectively and decisively. 

ADV FANUEL KOZONGUIZI: OMBUDSMAN 
 22 MAY 1992 – JANUARY 1995

It is obvious, therefore, that at independence the effect of neglect by South Africa should be felt. Blacks were not given positions of responsibility and as already mentioned educational or academic background on their part was lacking…….

The point here is that to expect the new civil servants to display, all of a sudden, proficiency and other attributes normally associated with education (academic or “on the job”) and experience is to contradict reality. The two attributes that may not be linked to education and experience are honesty and integrity in a Public Office situation. Lack of these two elements in public life can never be tolerated and the Ombudsman is dutifully determined to be firm in dealing with such matters. Yet it has to be emphasized that lack of education and experience cannot be pleaded in defence or as an excuse on the part of a defaulting official.

Whilst Article 89(3) places an obligation on all organs of State to accord assistance as may be needed, it is silent also on who has to determine and evaluate what kind of assistance is needed. It follows that for anybody to make any of the decisions referred to, he or she has to have an intimate knowledge of the affairs of the Office of the Ombudsman. Without fear of contradiction, and with due respect I would like to submit that nobody, but the Ombudsman himself or herself has that knowledge. Given the independence bestowed on the Ombudsman and his Office by the Constitution, it must therefore be accepted that what Article 89(3) has in mind, is that the Ombudsman must  (shall) be provided with what in his or her sole judgment is needed to secure the independence, dignity and effectiveness envisage by the Constitution.
ADV E KASUTO: DEPUTY OMBUDSMAN 
2 MARCH 1993 - 31 MARCH 1997

The Institution of the Ombudsman in Namibia, as we all know, is an independent, impartial and neutral institution to keep a vigilant eye over state administration. The role and function of the Office are defined generally in the Constitution of the Republic of Namibia and more specifically in the Ombudsman’s Act 7 of 1990. So it is a Constitutional body and is a creature of statute.
By virtue of the powers vested in him or her, the Ombudsman can be seen as a buffer between the State and the Citizens and can bring the lamp of scrutiny to otherwise dark corners.

Foremost in my mind (in order to meet the challenges ahead) is the fact that whatever the circumstances may be, the Ombudsman Office should be of utmost standard that would merit the respect of those who would deal with it now and in the future.
ADV B GAWANAS: OMBUDSWOMAN 
24 DECEMBER 1996 - 15 SEPTEMBER 2003

I therefore agree with the sentiment expressed that an Ombudsman is a respected critic, practical counselor and efficient champion of common sense and fair play.

Unethical and corrupt behaviour are with us even though we may argue that these are not endemic. But corruption never starts on a grand scale. It starts with small steps and small beginnings and eventually reaches a point of no return. Indeed, if media reports and court reports are anything to go by, in addition to the complaints I have handled in this Office, we really need to be concerned about the escalation of corruption and unethical behaviour as these pose a serious threat to the moral fabric of our society. We have a choice to make; to either continue turning a blind eye as to what is happening around us and let people get off without any punishment or to make concerted efforts to create an ethical society. Whilst each individual has to start with him or herself, the importance of laws and codes in setting the pace of ethical change cannot be overlooked.

Lastly, I have often touched on the independence of this Office and the general perception by the public that the Office, through its logistical linkage to the Ministry of Justice and Office of the Attorney General, is not as independent as advocated. As a step towards counteracting these perceptions and to further strengthen the notion of an independent office, I have decided to create a representative logo that contains the inscription ‘the other side of the story’. The logo will start appearing on all office documentation after the launch in 2001.

JUSTICE S V MTAMBANENGWE: ACTING OMBUDSMAN 
SEPTEMBER 2003 -JUNE 2004

Issues of integrity are certainly in the national interest and we should thus all unite in our efforts to build an exemplary national integrity system. To achieve this, the commitment and dedication of leaders and ordinary citizens alike are needed in the fight against corruption. The corruption perceptions index of Transparency International published in October 2003, positioned Namibia 13 points below the 2002 index; the Africa Competitiveness report published in November 2003 reports Namibia as loosing its ranking amongst the top 5 on the African continent. Now while there may be some doubts about the accuracy and motivation of these measures, there can be no doubts, judging from the daily coverage of corruption-related instances in the media, that Namibia faces a tough battle ahead in realizing a corruption-free country.

ADV JOHN R WALTERS: OMBUDSMAN  
1 JULY 2004 -UNTIL DATE

I consider it a great honour to be appointed as Ombudsman of the Republic of Namibia. As Namibia’s third substantive Ombudsman, I am charged with building upon the achievements and successes of my predecessors and with ensuring that our services meet present and future public and government expectations. This past year has proved to be one requiring considerable learning on my part as I had to deal with a large number of complaints which fell outside my field of experience.
At the conclusion of my first six months in Office and having developed a basic understanding of the demands of the Office, I realized that the work of an Ombudsman is generally conducted in a non-adversarial and neutral manner. Having come from a mainly prosecuting background where the opposite is required and applied, it took some adjustment on my part to achieve that paradigm shift in thought and focus.
No doubt that there is still a lot to learn, but I dare say that I have realized that we are only doing a fraction of what we are supposed to and in this regard I am particularly concerned about the fact that we have not yet made a significant impact concerning our human rights mandate. The public expects the Ombudsman to become more involved with human rights issues and we should strive to become a truly national human rights organization in line with the Paris Principles. 
While the office has been through a number of changes during the past 20 years of operation, I can safely state that the principles/values of independence, impartiality, fairness, accessibility, responsiveness and service to all members of the community have remained constant. These principles and values do not only serve as our guiding light in carrying out our wide range of functions, but it is what the public expect from us and, I think has been the key to our success and continued relevance.

Our complainants are at the heart of what we do. We always aim to be independent, impartial, fair and expert in responding to complaints and to be accessible to all those who seek our assistance.

When the task of making the office accessible to the whole of Namibia became central to us, we took the responsibility and established regional offices, in Keetmanshoop and Oshakati that commenced operations simultaneously on 1 March 2005. A third regional office at Swakopmund will commence operations soon followed by one in Rundu.

During 2008, the Keetmanshoop team traveled 16644 km’s in the execution of complaint intake clinics and investigations; 21 visiting points were included in the intake programme. The Oshakati team traveled 34 210 km’s and 16 visiting were included in the intake programme. Places that are not reached by the regional offices are covered by head office and 43 visiting points were included in the intake programme. This year we added visits to police cells to receive complaints from prisoners.
In its pursuit of cooperation with other national human rights institutions (NHRI’S) the Ombudsman on 15 February 2006 applied for accreditation to the International Coordinating Committee of National Human Rights Institutions for the Promotion and Protection of Human Rights (ICC). On 12 April 2006 the Ombudsman was granted a status A accreditation. The Ombudsman is also a member of:

· The Network of Africa Human Rights Institutions

· The Common Wealth Forum of Human Rights Institutions

· The International Ombudsman Institute 

· The African Ombudsman and Mediators Association.

It is important to recognize that the successes of the Office are the result of the hard work of staff members. There have been a number of changes in the work environment due to resignation of key personnel, relocation of the Office, budget shortages, etc. Despite these processes, the staff have remained committed and focused on providing quality service. It goes without saying that the quality of work done by this Office is a direct reflection of the quality of staff who performed it. I wish to commend and thank them for that.
We do not work in isolation, many organizations, ministries, institutions, individuals and our donors have played an important part in making our role in assisting the citizens, immensely satisfying. I also wish to commend and thank them for that, especially the Ministry of Justice, the French Embassy, the U.S Embassy, the Royal Dutch Embassy, The Embassy of Finland, the Konrad Adenauer Stiftung, the Raoul Wallenberg Institute, the Danish Institute for Human Rights and US AID.

In conclusion Ladies and Gentlemen, I was once faced with the question: 
Is the current jurisdiction of the Ombudsman focused or too broad to hope for efficiency and effectiveness? Because institutions like men can reach levels of exhaustion and therefore fail on their mandates. I could not answer the question but, I draw comfort from Ben Oleri, a Nigerian Poet when he says:
The exhausted are those who have come to the end of their powers of imagination, who have limited their possibilities, who have thought themselves into the dead ends that they call the highest points of their civilization. There is no exhaustion where there is much to be hope for, much to work towards.

The Ombudsman Namibia is not yet exhausted. I wish the Office well for the next 20 years.
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